
30 March 2023 Meeting notes 
 
Impact of mentoring 
 
To demonstrate the impact of mentoring young people Tasnia’s story was introduced and 
shared to the group. To watch the Tasnia’s story, click here. 
 
Mentoring Academy  
 
Research has shown that recruiting, training and deploying volunteer mentors to the young 
people that need them most can be challenging for mentoring organisations. 
  
The plan currently being developed is our Mentoring Academy Pilot – to address those 
challenges described, and act as a catalyst to system change across the local sector. The 
vision is shown in the diagram below: 
 

 
  
There are three main parts to the Mentoring Academy: 
  
PART ONE: development of mentoring academy platform that: 
  

1. allows an easy way for volunteer mentors to sign up – and be given all the 
information and support that they need 

2. Within this platform developing and delivering a core training offer so that we know 
those mentors are of a real high quality and feel committed and supported  

3. Through the platform creating a simple process that allows new mentors to be 
matched with the excellent mentoring providers we have funded. 

  
PART TWO: is adopting a system change approach in and with our pilot boroughs that: 
  

1. Improves referrals/deployment of mentors to YP that need them most 
2. Creates a pathway of mentoring opportunity for mentors and mentees 
3. Builds the skills and the confidence of the local sector, increasing numbers of 

organisations aligned with and using the MQF to eventually be able to take referrals 
  
(once this infrastructure is in place) PART THREE: is attracting and inspiring new mentors 

https://greaterlondonauthority.sharepoint.com/sites/CS_HEY_YoungLondonersFund/_layouts/15/stream.aspx?id=%2Fsites%2FCS_HEY_YoungLondonersFund%2FShared+Documents%2FEvaluation+working+documents%2FThematic+reports%2Fgla_ylf_tasnia_-_twitter_edit+%28Original%29.mp4&referrer=Teams.TEAMS-ELECTRON&referrerScenario=p2p_ns-bim&web=1


  
1. Key is that this is done in a phased and targeted way 
2. Here is where we hope to use our partnerships to support this at scale  
3. At the heart of this is an impactful film raising the profile of the value and impact of 

mentoring on both a young person and their mentor.  
  
Testing this: 
  

• Initially focused in 5 boroughs (we are just engaging with boroughs now so hope to 
confirm shortly) 

 
We hope the pilot will lead to: 
  

• Increased numbers of high-quality mentors matched with young people that need 
them.  

• A robust model and approach that is potentially scalable pan London ( should we 
wish to develop) – with evaluation and learning to support this 

• Ultimately about driving quality, and sustainability of sector 

 
In the interim the process for finding mentor opportunities can be found here: Team London* 
 
*This site is still being updated to reflecting the mentoring ask and should be ready by end of 
May. 
 
 
Value mapping  
 
The values mapping method helps to identify shared experience, areas of development 
(gaps) and agreed desired outcomes. 
 

• Garrett discussed values mapping, which gave the group the opportunity to share 
their thoughts and contribute to the values mapping board, which can be found here: 
Link to our Values Mapping Miro Board  
 
Please let us know if you would like to contribute to the values mapping board. 

 

• Workstream Preparation Sheet (attached) 
o Workstream preparation will cover the following steps: 

o Step 1 – Define desired outcome 
o Step 2 – Define milestones 
o Step 3 – Who owns this? 
o Step 4 – What do you need to do right now? 

 
o The above steps and plans will be discussed at anchors 121 meetings. 

Anchors should refer to the working group work plan in preparation for their 
upcoming 121’s. 

o By completing this activity, we will establish shared WG practices and identify 
roles and responsibilities for our respective institutions. Furthermore, we will 
have defined critical milestones, the first steps needed to get there, and the 
people and resources needed to execute the plan.   
 What's captured here can then be translated into our WG Work Plan 

for the Year   
 

• Workplace-Supplement pdf (attached) 

https://www.london.gov.uk/what-we-do/volunteering/search/
https://miro.com/app/board/uXjVMY-zP9Q=/?share_link_id=656325670443
https://docs.google.com/presentation/d/1KS7R1RN7AhitdLsu6F-BLgPDeLJezguWQ3xqtnaVyZY/edit?usp=sharing


o The workplace supplement report outlines the benefits of workplace mentoring 
for young people and provides guidance on recruitment, matching mentor & 
mentee and support. 
 Notes to Consider from the Report 

 Benefits to Mentors 
o The intrinsic satisfaction of helping improve the lives of 

young people, having a larger sense of purpose and 
fulfillment at work through sharing their knowledge and 
expertise with others, and contributing to improving the 
quality of education available in one’s own community 
through providing on-the-job training and mentoring are 
all potential benefits to volunteers1,2,3,4 

o Mentors can learn a lot about their own company and 
coworkers from introducing their mentees to both other 
jobs and functions within the company, as well as to 
other coworkers, colleagues, and collaborators5,6 

o Being a mentor can positively effect mentors’ 
perceptions of their career success, increase their 
commitment to their company, and potentially enhance 
their own job performance.7 

 Benefits to Companies 
o Individuals who mentor and whose employer supports 

youth mentoring in some way were significantly more 
likely to have higher career and job satisfaction than 
those who work at places where the employer does not 
support mentoring.8  
 Furthermore, the happiest employees in that 

same study, both in their careers and in their 
commitment to their employers, were individuals 
who mentored with the backing of their employer 
showing that supporting mentoring programs 
addresses both individual and collective 
motivations.  

o There are many studies that demonstrate how mentors 
can grow their communication and supervision skills—
as well as soft skills such as cultural understanding, 
teamwork, patience, and empathy—through the 
mentoring experience. 
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