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Who are NHS LPP?

NHS London Procurement Partnership is a not-for-profit membership 

organisation owned by the 44 trusts and CCGs in London.  

We are uniquely positioned at the centre of our membership to 

connect and facilitate collaboration across London. Understanding and 

representing the optimum needs of our members, we apply our 

expertise and experience to challenge boundaries to deliver better 

value and care for our members and patients. 

Our tactical approach

▪ Operate a “do it once for London” ethos

▪ Aggregate pan-London opportunities to maximise value

▪ Build services underpinned by our members’ needs

▪ Lead on sustainability and social value for our members
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What is Social Value in this context?

“Social Value is about securing maximum 

impact against local priorities from all public 

procurement.”

The NHS in London will maximise social 

value by strengthening communities through 

collaborative working across the public, 

private and community and voluntary sectors 

to create the biggest impacts. 

NHS-London approach to Social Value



4 Presentation Title 

Public Sector Social Value Policy

PPN 06/20 states:

“The public sector must maximise social value effectively and 

comprehensively through its procurement. Applying social value 

requirements in procurement can have a significantly positive 

impact by broadening the benefits that are delivered.”

“Social value should be explicitly evaluated in all central 

government procurement, where the requirements are related and 

proportionate to the subject-matter of the contract, rather than just 

‘considered’ as currently required under the Public Services (Social 

Value) Act 2012.”

The NHS adopted this PPN from 1 April 2022 introducing a 

mandatory requirement to include a minimum weighting of 10% for 

Social Value criteria in tenders where appropriate to do so.
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PPN06/20 Social Value Model

Overview

• Five Themes, eight Policy Outcomes, 24 

Model Award Criteria and further detailed 

sub-criteria

• Aligned with the UN Sustainable 

Development Goals 

• Regional hierarchy for some measures

• Procuring bodies can select (by Theme 

and MAC) as appropriate for the service 

being procured 
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NHS Supplementary Social Value guidance

The NHS is an anchor institution. Its assets and 

resources can be used to maximise social, economic, 

and environmental benefits, improve health outcomes 

and tackle health inequalities. 

Adopting central government’s Social Value Model 

complements strategic initiatives and policy within the 

NHS, including the 2019 NHS Long Term Plan, and 

our commitments within the 2020 Delivering a ‘Net 

Zero’ National Health Service report. Its adoption will 

be supported by a new Sustainable Supplier 

Assessment available in 2022, and a suite of supplier 

expectations and requirements from 2023 to 2030, 

ensuring that all suppliers meet or exceed the NHS 

commitment to be net zero by 2045.
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London as a place
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Pan-London Social Value priorities – Spotlight on NEL

• This ICS covers seven boroughs and the city of London

• It is a diverse and exciting community

• There are high levels of deprivation with 5/8 boroughs in 

the bottom 20% of the Index of Multiple Deprivation 

measure. 

• 1/7 people in Newham exposed to dangerous levels of 

Nitrogen Dioxide

• Social Value Priorities include:

• Social Inclusion

• Mental Health

• Improve employment opportunities

• Support local businesses

• Community collaboration

• Reduce air pollution

• Reduction in crime
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Pan-London NHS SV Framework

NHS London TOMs

GLA

NHSEI
PPN
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Monitoring and Reporting Tool
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Pan-London Social Value Statement

In order to maximise the social value impact for London we will ensure that: 

1. The approach to Social Value is suitable for a wide range of capabilities; 

2. At the start of the process of considering a procurement, buyers will take into 

account social value and include discussions with providers, service users and 

stakeholders to assess the related and most effective approach to embedding 

social value into the procurement process. 

3. Every tender should include at least one Social Value outcome (environment) 

as part of the award evaluation criteria, with a minimum 10% weighting; 

4. Social Value priorities will be relevant and proportionate for each situation, with 

appropriate and proportionate measures set out as part of the specification; 

5. Tenders should contextualise the outcomes we are trying to achieve and note 

how social value will be monitored as part of performance monitoring;

6. Support for suppliers including SME, VCSE and Diverse suppliers will be 

provided via regular drop in sessions, and project specific training where 

relevant. 
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Social Value – how to respond

Social Value will usually be split into quantitative and 

qualitative responses which can be weighted

• Bidders will use the Social Value Tool to input targets 

against relevant and proportionate measures they can 

deliver as additionality on the contract that are within the 

NHS Pan-London Social Value list of measures. This will 

form “the what” and the proposal with the highest proxy 

value will score 100% of the marks on offer.  

• An accompanying delivery plan “the how” will include 

detailed descriptions to provide the rationale and evidence 

demonstrating the suppliers capability to deliver the social 

values proposed.  This qualitative element will be scored 

using a traditional scoring matrix.

• Indicative question(s) may also be selected from a back of 

standard questions as part of the social value qualitative 

weighting where appropriate.
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Social Value Reporting
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Role of NHS LPP

• Administer the Social Value monitoring tool

• Facilitate the review of the NHS London 

Social Value measures to align with SV 

priorities in London

• Provide training for procurement 

professionals and suppliers

• Share best practice and Social Value 

insights

• Support members who are starting the 

journey

• Track and monitor Social Value realisation

• Report and promote the total Social Return 

on investment
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Social Value tool insights

Tool stats:

• No of active user licences – 37

• No of projects (live) – 25

• No of projects (closed) – 17  

• No of projects awarded – 3

Categories of contracts:

• Construction – 3

• Facilities Management – 21

• IT Hardware / Software – 3

• Transport Services – 5

• Commissioned Services – 9
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